PENNSYLVANIA  CREDIT  UNION  FOUNDATION
"People Helping People"
SMALL CREDIT UNION TECHNOLOGY (SCUT) PROJECT
APPLICATION/QUESTIONNAIRE

General Information:
1.  Name of Credit Union?  
2.  Charter # ?



3.  Address?




4.  Contact? (Name/Title)

     Telephone?



     e-mail?



Request(s) for Equipment

(Mark X and Cost)

1. Equipment

(a) Computer

(b) Printer

(c) Server
(d) ATM
       
(e) Total Cost? 
      $   

(Provide voucher  or Invoice)
2. Planned Recruiting and Assets (fill out completely)
(Mark “x” in (a) Mark figures in (b), (c) and (d))  

(a)   New Member Recruiting?    
(b) # New members in Next Year?  
(c)   Present Assets?             

(d) Additional Assets After 1 Year?         
3. Member Services Activities?
(A) If new services (mark “X”) or existing member services (mark “Y”)
(a). Share Drafts?   
 
(b). Debit Cards? 
 
 (c). Credit Cards? 
 
(d). Personal Loans?
      
(e). Auto Loans?          
(f). Home Equity?   
(g). CDs?           

(h). Vacation Club?             
(i). Christmas Club?     
(j). Shares?            

(k). IRAs?              

(l) Mortgages
(B). (For “(A).  items marked"X") Estimate number  of members who will benefit;

 (For “(A).” items marked “Y”) Estimate additional no. of members who will benefit.


(a). Share Drafts?                 (b). Debit Cards?                
(c). Credit Cards?      
(d). Personal Loans?          
(e) Auto Loans?             
(f). Home Equity?      
(g). CDs?              

(h). Vacation Clubs?           
( i). Christmas Club?      
(j). Shares?             

 (k) IRAs?             

(l) Mortgages     
4.
Analysis of Your Credit Union’s Financial condition and Trends

A. Provide a brief analysis of your credit union’s financial condition and trends, citing specific, common financial ratios and trends over the last two years.  You may want to utilize the NCUA Performance Ratios (Form 5300) in your written analysis.

B. How will the proposed grant benefit your credit union members and impact any adverse or weak financial ratio or trend discussed in question “A”?

C. Has Your Credit Union Participated in a Strategic Planning Program  

During the Last Five Years?   Yes?


No?

(If Yes) month and year? 

(If Yes) Name of organization which provided the session?
