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American Heritage FCU collected school supplies
for the Busia Compassionate Centre, located in
rural Western Kenya. The orphanage is home to
80 children, ages three to 21, many of whom
have lost their parents to HIV/AIDS.

Members 1st FCU President/CEO Bob Marquette (front
row with scissors), staff, Board members, and
management participate in a ribbon-cutting ceremony
at its new Simpson Ferry Road Branch on October 17.
First Capital FCU staff point to Tara Houser,
after she accidentally tipped a wheelbarrow full of horse manure, that had just been
picked up at Leg Up Farm. The credit union
held an Employee Enrichment Day on the
Columbus Day holiday, where employees
performed chores and cleaned up the nonprofit therapy center for children with disabilities. Assisting Houser are Diana Brown; Judy
Barker; Bill Pacacha; Helen Eisenhart; and Sue
DeStephano.
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In honor of National Bullying Prevention Month,
Widget Financial, Erie, along with Captain McFinn and
Friends, took the pledge to reject bullying behavior at
the Millcreek Mall. At the special press event, more
than 100 students were present and the credit union
donated a $250 S.H.A.R.K. Patrol Kit to JoAnna Connell
Elementary School.

Register Early for
CEO Summit

Visit www.pcua.org
or contact the
Association’s Education
Department for details
on education programs
and webinars.
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Credit Union Day Reflections

O

n October 17, 2013, credit unions
around the world celebrated the
66th annual International Credit Union
Day. It is estimated that there are over
200 million credit union members worldwide, representing 101 countries – and
that number continues to grow.
International Credit Union Day has
been celebrated on the third Thursday of
October since 1948. Credit unions celebrate the day and demonstrate the credit
union difference with open houses, contests, refreshments, member appreciation
activities, food drives, and community
service projects. This year’s theme, Credit
Unions Unite for Good, encouraged credit
unions work together, created awareness
of the good credit unions do for members
and their communities, and fostered
service excellence to encourage Americans
to choose credit unions as their best
financial partner.
National Credit Union Administration
Board Chairman Debbie Matz urged
credit unions across the country to reach
out to the next generation of credit union
members. “International Credit Union
Day is an ideal occasion for credit unions
to highlight their traditions of stability,
personal service, and community
involvement to attract new and younger
consumers,” Matz said. “Credit unions
should use this day to evaluate how they
are engaging young people, and if they
are providing the products, services, and
conveniences that younger generations
have come to expect.”
The first Reality Fair in the city of
Philadelphia was held on Credit Union
Day at Murrell Dobbins CTE High School.
More than 200 students learned real-life
lessons in budgeting and the cost of

living during the
program. The
Reality Fair
included 44
volunteers from
10 credit unions
along with
several members
of the Murrell
Dobbins Teacher Alumni Association.
State Representative J.P. Miranda
(D-Philadelphia) spent time at the event,
observing the activity and talking with
students and volunteers.

In addition to Freedom Credit Union,
participating credit unions included:
Bucks 1st FCU; Citadel FCU; Eagle One
FCU; Fairless Credit Union; First Baptist
Church of Darby FCU; Phila. Mint FCU;
Sb1 FCU; SERVCO FCU; and The Triumph
Baptist FCU. Also assisting at the event
were State Financial CUSO, and staff
from the Association and Pennsylvania
Credit Union Foundation, including Mike
Wishnow; Joe Wambach; and John
Kebles.
In other Credit Union Day activities,
White Rose Credit Union, York, shared
the celebration with the community.
Staff delivered pots of pansies wrapped in
pink foil and labeled with “Credit Unions

Unite for Good” to
local businesses and
partners throughout
York County. Recipients
were pleasantly surprised when they realized that the credit
union was bringing the
celebration to them as
they learned the
importance of the day.

Grove City Area FCU
provided members with
refreshments and giveaways at both branch
locations. Games, informational booths, and
other festivities filled the
lobby of the main office,
while Froggy Radio set up
a live broadcast outside.
Hot dogs were served, and
members were invited to
participate in several prize drawings.

Education &
Professional Development
Register Early for CEO Summit

P

repare yourself for new opportunities – just over the
horizon at the 2014 CEO Summit.
Scheduled for January 19–22, CEO Summit will be
held at the legendary Casa Marina, a Waldorf Astoria
Resort, in Key West, Florida. Nestled along the southern
edge of the island and spanning more than 1,100 feet of
private beach, Casa Marina is a flawless merging of Old
Key West ambiance and modern accommodations.
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First Capital FCU,
York, held a special
Member Benefit Day at
its main office. Three
vendors showcased the
benefits they provide to
members. A Chili Cookoff raised more than
$122 for the Children’s
Home of York. The event also included door prizes,
refreshments, free document shredding, and a blood
drive.
Lancaster Red Rose
Credit Union branches
were decorated with red
and white balloons, and
refreshments, and free
2014 calendars were
available to all
members.
The staff of Central
Keystone FCU,
Sunbury, dressed in
colorful t-shirts with
the Credit Union Day
theme. Light refreshments were served to
all members in the
lobby.

CEO Summit features experts on critical topics
including revenue growth, technology risk management, and mergers. Discover new approaches to process
improvement and sales and service coaching.
CEO Summit offers a relaxed environment for
you to recharge and refresh your focus. Enjoy the
time networking with fellow CEOs, and return to
your credit union inspired and energized, ready to
chart your course through a sea of change. CEO
Summit is co-sponsored by the Delaware Credit Union
League, Maryland/District of Columbia Credit Union
Association, New Jersey Credit Union League, Credit
Union Association of New York, Pennsylvania Credit
Union Association, and West Virginia Credit Union
League.
Click here for complete conference
details.
Please note: Attendees save $100
when they register by November 15.

Products & Services
CUAnalyzer: Create Custom Peer Groups

C

reating peer groups is an invaluable tool in
measuring how your credit union compares in the
marketplace. With flexibility and ease, here are the three
ways you can create custom peer groups in CUAnalyzer.
1. Basic Peer Creation
Allows you to create a peer group based on
geography. Once you select state(s) you can narrow it
down by an assets-based peer group (e.g. $80 millionplus in Pennsylvania, Maryland, New York, and New
Jersey).
2. Custom Peer Creation
Allows you to pick and choose specific credit unions
to comprise your peer group. This is the best option if
you have a group of specific credit unions in mind.
3. Advanced Peer Creation
Is the most in-depth option available and allows you
to create a peer group using both geography and financial criteria built into the program. When using financial criteria, you may use “M” for million, “B” for billion
and “T” for thousand.
To change your peer group, click the drop down in
the top right. Then click, “Change.” Select a peer group
or click “New” to build one of the custom options.
If you are unsure about how to log in to CUAnalyzer
or would like a demonstration, contact your Association
Account Executive.

Member Data: New Strategies for
the New Year

A

s you launch your fall marketing campaigns and
begin to look ahead to winter promotions, take the
time to step back and consider the difference between a
campaign that starts 2014 with a bang — or a fizzle.
The difference between the two? Target marketing using
member data.
By harnessing the power of your core processing
platform, Synergent Direct Marketing Services mines
member data to create targeted marketing campaigns
that bring in significant, tracked results. Personalized,
targeted marketing allows your credit union to better
understand your members through research, refine your
messaging to increase relevance, and resonate with your
members.
When looking at your 2014 marketing plans, another
strategy worth considering is onboarding — an effective
and systematic way of reaching out to new members.
The process occurs within the 90-day period after a new
member joins the credit union. Using a combination of
phone calls, emails, direct mail, and social media, points
of contact are used to welcome the new member, as well
as to inform and educate them on products and services
that best meet their needs and lifestyle.
How Can Synergent Help?
Synergent begins by helping you carefully choose an
audience and targeting a product or service to meet this
specific profile or criteria. By targeting existing members who are most likely to adopt services, credit unions
see real results, including an increase in loan volume.
Through these tracked strategies, Synergent has helped
credit unions increase direct mail response rates from
1–2% to 6–20%
For more information, contact your Association
Account Executive.

Don’t Wind Up Somewhere Else

Y
With CUAnalyzer, you can create and easily edit basic peer groups,
as well as customized peer groups to benchmark your credit union
against.

ogi Berra, Baseball Hall of Famer, is almost as
famous for his mangled quotes as he is for his
athletic feats. One such quote is, “If you don’t know
where you are going, you’ll wind up somewhere else.”
Does your credit union have a strategy, or is it
focused on just the day-to-day operations? If you do
have a set strategy, how do you know that you’re on
track? Are just a few managers aware of the credit
union strategy, or do all employees
work toward that goal?
In the latest issue of CU Solutions,
read how you can cultivate a strategic alliance at your credit union,
measure your progress and what
tools you can use to make sure your
credit union doesn’t wind up somewhere else.
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