PENNSYLVANIA Credit Union Foundation





"Carrying on the Tradition"

Strategic Planning Project Questionnaire

1.
Name of Credit Union

2.
Charter #

3.
Analysis of Your Credit Union’s Financial condition and Trends
A. Provide a brief analysis of your credit union’s financial condition and trends, citing specific, common financial ratios and trends over the last two years.  You may want to utilize the NCUA Performance Ratios (Form 5300) in your written analysis.

B.  How will the proposed grant benefit your credit union and impact any  

       adverse or weak financial ratio or trend discussed in question “A”?

------------------------------------------------------------------------------------------------------------
Provide the Foundation with Board Chairman Cover Letter, copies of two strategic planning bids and a CEO cover letter specifying the preferred and the specific amount of the grant request (the maximum grant under this program is $3,000.00).
If you have questions, contact:
Joseph Wambach, Executive Director, PA Credit Union Foundation

Tel.: (800) 932-0661, ext. 5244
Email: joseph.wambach@pcua.coop
