

 PENNSYLVANIA Credit Union Foundation





"Carrying on the Tradition"
SP Lite
MARKETING AND MEMBER SERVICE (M&Ms) PROJECT       APPLICATION/QUESTIONNAIRE
(To Be Filled Out with the Consultant upon completion of the Strategic Planning Session)
    1.   
Introduction:
a. 
Name of Credit Union
 
_________________________________________
b.
Charter #?
_____________________________________________________
c.
Address
_____________________________________________________



_____________________________________________________
d.
Name & Title  of Contact
_________________________________________
e.
Contact's Day Telephone #
_________________________________________
      f.   Contact’s e-mail address
_________________________________________
     2.   Strategic Planning 

Date:
_________________





Total Cost



$500.00
3.
Type(s) of Marketing? (Mark "X" next to appropriate box)

(YOU MAY CHOOSE MORE THAN ONE FORM OF MARKETING)
     
a.
Direct (regular) Mail?  
b.
Web Site?

c. Advertising? 





Total Cost



$ 
       4.
Cost per type of marketing session:

a.       Direct (regular) Mail/Distribution
      (1) Envelopes? 
(2) Paper? $

(3) Flyers  $

(4) Printing? $

(5) Stamps? $

 (6) Labor $





Total Cost



$


(SUBMIT INVOICE BREAKDOWN JUSTIFYING ALL COSTS)

b.
Web Site
  (1) Hosting Service Cost  $      
(2) Web Development  $




Total Cost



$ 

(SUBMIT INVOICE BREAKDOWN  JUSTIFYING ALL COSTS)

c. 
Advertising

       (1) Television  $ 


 (2) Radio  $ 



      (3)  Daily Newspaper  $ 

 (4) Weekly Newspaper  $ 



       (5) Flyers  $ 


  (6) Posters  $




Total Cost



$ 


(SUBMIT INVOICE BREAKDOWN  JUSTIFYING ALL COSTS)

  TOTAL COST PER COMPONENTS (2 + 4a + 4b + 4c)

$
      5.  Effects on Assets and Member Recruiting Activities?








      Additions

Item


Present

   After 1 year

Total Assets




Member Recruiting





(Gross) 
      6.
 Anticipated Outputs/Results/Growth from Marketing Activities 

 Indicate with “X” which activities below your marketing will target and    

 include numbers ONLY for those activities ( Present + 1st Yr. Additions).  
 Indicate numbers of members, not amounts of member services
Item


Yes? ("X")
Present 
1st Yr. Addition


Shares




Personal Loans


Auto Loans



Share Drafts 



Credit Card



Debit Card



CDs




Home Equity



Vacation Club



Christmas Club


IRAs




Mortgages

7. 
Analysis of Your Credit Union’s Financial condition and Trends
A. Provide a brief analysis of your credit union’s financial condition and trends, citing specific, common financial ratios and trends over the last two years.  You may want to utilize the NCUA Performance Ratios (Form 5300) in your written analysis.

B.  How will the proposed grant benefit your credit union and impact any  

       adverse or weak financial ratio or trend discussed in question “A”?

Please Provide the Foundation with all requested invoices, copies of any cost analyses prepared or 3rd party and copies of your most recent monthly Report of Operations and "Statement of Income/Expense"; otherwise your grant cannot be Processed!

While you should provide a complete budget, the maximum grant amount that can be awarded is $2,500.00.  The credit union must include in its cover letter to the Foundation, its willingness to pay the difference between the total cost and the amount awarded by the Foundation if applicable.

If you have questions, contact:
Joseph Wambach, Executive Director






PA Credit Union Foundation






Tel.: 1 (800) 932-0661, ext. 55244






E-Mail: joseph.wambach@pcua.coop
